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Members present:  Gilberto Cárdenas, Karen Ellerbrook, Jon Ford, Judy Hess, Jeff Kirk, 
Linda Levell, Jeanne Mirro, Dick Stifel, Trevor Yager 
 
Members absent:  Linda Goad, Pam Hicks, Suzie Rentschler, Kelly Schreckengast, 
Irene Smith-King, Earl Williams 
 
IAC staff present:  Michelle Anderson, April Blevins, Susan Britsch, Laura Frank, Bobbie 
Garver, Dennis Hardin, Lewis Ricci, Rex Van Zant 
 
Guests:  Sue Burk, Donna Catalano, Doug Huntsinger, Don Steffy, Steven McCoy 
 
1.  Welcome and Introductions.  Commission Chair Jeanne Mirro convened the 
meeting at 9:10 a.m.  She offered the thanks of everyone to Commissioner Gil 
Cárdenas, who hosted dinner in his home last evening.  She then asked everyone to 
introduce themselves.   
 
2.  Consent Agenda.  Commissioner Dick Stifel moved to adopt the consent agenda.  
Commissioner Karen Ellerbrook seconded the motion.  The motion passed. 
 
3.  Chair’s Report.   
 A.  Governor’s Office Issues.  Ms. Mirro presented a handout (attached) showing 
the terms of all current Commissioners, and reminded everyone that Commissioner 
Irene Smith-King’s second term expired in June 2010, and that her own second term, as 
well as that of Mr. Stifel, expires as of today, June 30, 2011.  The second term of 
Commissioner Kelly Schreckengast, which began in July 2010, has not yet been 
confirmed.  Also expiring as of June 30, 2011 are the first terms of Commissioners 
Karen Ellerbrook, Pam Hicks, and Suzie Rentschler.  She also informed everyone that 
Commissioner Earl Williams has decided not to accept re-appointment to a second 
term.  A slate of nominations for Commissioner from IAC (attached) has been submitted 
to the Governor’s office for consideration.  Doug Huntsinger, liaison to IAC from the 
Governor’s office, assured everyone that the matter of nominations is before the 
Governor, and reminded those whose terms are expiring that they are expected to 
continue to serve until they are replaced. 
 



 B.  FY 2012 and FY 2013 Budget Reductions.  Ms. Mirro reported to the full 
Commission that the Governor’s office has mandated a 3% hold-back from the recently 
passed appropriation from the Indiana Legislature, and that the appropriation for the 
State of Indiana from the National Endowment for the Arts has undergone an 8% 
reduction from FY 2011.   
 
 C.  FY 2012 Budget.  Ms. Mirro presented a handout (attached) which shows the 
projected IAC budget for FY 2012.  The proposed budget has been recommended for 
approval by the Executive Committee.  Mr. Stifel moved to adopt the draft FY 2012 
budget as presented, with the knowledge that minor adjustments will be made by IAC 
Deputy Director Michelle Anderson once the final FY 2011 budget is closed out.  
Commissioner Trevor Yager seconded the motion.  The motion passed.  Mr. Stifel 
commended the IAC staff for managing IAC finances at “an appropriate level” during 
difficult economic times.   
 
 D.  Officer Election.  Ms. Mirro recognized Mr. Stifel.  Mr. Stifel entered into 
nomination the following slate of officers for FY 2012, which were recommended for 
approval by the Executive Committee:  Jon Ford, Chair; Karen Ellerbrook, Vice-Chair; 
Judy Hess, Secretary.  Ms. Mirro opened the floor for further nominations.  There being 
none, Mr. Stifel moved to close the nominations.  Ms. Levell seconded the motion.  The 
motion passed.  Mr. Stifel moved to elect Jon Ford as Chair, Karen Ellerbrook as Vice-
Chair, and Judy Hess as Secretary for FY 2012.  Commissioner Jeff Kirk seconded the 
motion.  The motion passed. 
 
 E.  Committees for FY 2012.  Ms. Mirro presented a handout (attached) allowing 
each Commissioner to express his or her preferences for committee assignments for 
the coming year.  Incoming Chair Jon Ford will make the committee appointments in 
consultation with IAC staff.  IAC Executive Director Lewis Ricci presented a handout 
(attached) showing upcoming committee meeting dates for FY 2012, and explained that 
some meeting dates have been designated as teleconference meetings, while other 
meetings will require a quorum to be present for action items.  Ms. Mirro announced that 
incoming Chair Jon Ford will also be appointing an ad-hoc committee to address certain 
grant program issues as articulated by the Program Evaluation Committee. 
 
 F.  Foundation Roundtable Results.  Ms. Mirro reported on the May 10, 2011 
Foundation and Business Roundtable, which was hosted by Ms.Ellerbrook at the 
Indiana State Library  Ms. Mirro offered her thanks to Karen and her husband Niel 
Ellerbrook for making the arrangements and sending invitations to the Roundtable.  The 
meeting was well attended, and several positive ideas were discussed.  Ms. Ellerbrook 
mentioned the research data from the Indiana University School of Public and 
Environmental Affairs, which was presented to the Roundtable.   
 
 G.  Commissioner  Reunion.  Ms. Mirro reported that plans are under way to host 
a gathering of all present and past IAC Commissioners, to be held in Indianapolis 
sometime in the autumn of 2011. 
 



 H.  Possible Legislative Roundtable.  Ms. Mirro reported that plans are underway 
to convene a meeting of current and former legislators from both political parties who 
have been sympathetic to public funding for the arts, in order to begin to articulate the 
case for continued public funding in the next legislative session which will begin in 
January 2012.   
 
4.  Executive Director’s Report.   
  
 A.  Year-to-Date and Year-End Financials.  IAC Executive Director Lewis Ricci 
presented handouts (attached) showing the IAC budget for FY 2011 current through 
June 17, 2011, and the projected FY 2011 Year-End budget.  Mr. Ricci thanked IAC 
Deputy Director Michelle Anderson for her diligent work with the budget throughout the 
year.  
 
 B.  Transitioning of Potential Partners.  Mr. Ricci reported on progress being 
made in identifying possible new Regional Arts Partners.  Preliminary meetings have 
been held with the Vanderburgh Community Foundation (Region 10), Ivy Tech College 
in Bloomington (Region 8), Butler University in Indianapolis, (Region 7) and the 
Randolph County Community Foundation (Region 5).  Of these potential partners, Ivy 
Tech in Bloomington is the most ready to take on the responsibilities of a Regional Arts 
Partner (RAP), and would like to do so beginning in January 2012.  However, the RAP 
application period has already closed for FY 2012.  Mr. Ricci asked for a motion to allow 
an extension in order for Ivy Tech to submit an application by August 26.  Mr. Yager 
moved to allow Ivy Tech Bloomington to submit a RAP application and a technical 
program application, setting an August 26, 2011 deadline for submission.  
Commissioner Judy Hess seconded the motion.  The motion passed.      
 
 C.  Technical Assistance/ Capacity Building Efforts.  Mr. Ricci reported on a 
technical assistance workshop which was held at Arts United in Fort Wayne last April 14 
– 15, presented by ArtsLab, and another workshop presented at Arts Illiana in Terre 
Haute last May 13 – 14, presented by the IU School on Philanthropy Fundraising 
School.  He then presented a handout (attached) showing a proposed workshop to be 
held in Muncie later this year, presented by Ball State Building Better Communities.  Mr. 
Ricci thanked Mr. Cárdenas for his help in providing diversity training.  Ms. Ellerbrook 
remarked that IAC needs to have more diversity, both on the board of Commissioners 
and on the staff.   
 
 D.  Strategic Plan Implementation Meetings.  Mr. Ricci announced his plan to 
host a meeting in the fall of 2011 to “roll out” the newly-adopted IAC Strategic Plan 
2012.  His intention is to invite all of IAC’s Regional Partners as well as other current 
and potential state-wide partners.  Staff of the Pennsylvania Arts Council will attend as 
moderators.  Mr. Ricci presented a copy of the thank-you letter to participants in the 
Foundation Roundtable (attached) which articulates several possible future plans and 
cooperative actions; he reported of his plan to convene an second Foundation and 
Business Roundtable later this year.  Mr. Ricci would also like to convene a meeting of 
the Regional Arts Partners to open discussions on possible re-drawing of the regional 



boundaries, based on changes in RAP membership over the past year and the current 
lack of viable partners in some regions of the state.   
 
 E.  Technology and Metrics Update.  IAC Grants and IT Manager April Blevins 
presented a handout (attached) explaining a new database which will be available 
through the IAC website, containing historical data about IAC grantees, including 
several searchable categories.  The database will be particularly helpful in identifying 
grants awarded in each legislative district.  Mr. Yager asked if other information could 
be added to the database, such as final grant reports and other evidence of results such 
as pictures of projects.  Ms. Blevins replied that such information is being posted in 
other portions of the website, but that the database being created is strictly statistical.  
Ms. Blevins also reported on new audio recording equipment recently purchased for the 
IAC offices. 
 
 F.   ArtsWork Update.  Mr. Ricci reported on efforts to establish several regional 
locations for ArtsWork offices and services.   
 
 G.  Three-Year NEA Application.  Mr. Ricci reported that IAC staff is currently 
working on the grant application for federal funding from the National Endowment for 
the Arts; grants from the NEA are on a 3-year cycle, and the application deadline is 
September 30, 2011.  The submitted application will be reviewed by a peer panel in 
Washington, DC.   
 
5.  Committee Reports.   
  
 A.  Program Evaluation Committee.  In the absence of committee chair Earl 
Williams, IAC Community Development Manager Bobbie Garver presented the PEC 
report (attached).  The PEC reviewed all grant panel results from the current cycle and 
made its recommendations for approval of grants by the full Commission (attached).  
Mr. Ricci reported that a study group will be convened later this year to discuss certain 
issues regarding grants state-wide, such as consistency in scoring, panel composition, 
award consistency and fairness, and possible changes to grant categories.  IAC 
Community Development Manager Susan Britsch extended thanks to all 
Commissioners who served as a grant panel moderator.  Ms. Garver noted that only 
one applicant in the Statewide Arts Service Organization (SWASO) category is 
recommended for approval, and that unused funds in this grant category will be 
transferred to the Technical Services grant pool.  Ms. Britsch reported that recent 
recommended changes to the Arts in Education grants will not go into effect until 
calendar year 2013.  Ms. Anderson briefly explained the charts showing proposed 
grants to the Regional Arts Partners.  Mr. Stifel moved to approve all FY 2012 IAC 
grants as recommended by the Program Evaluation Committee.  Mr. Ford seconded the 
motion.  The motion passed. 
 
Ms. Mirro asked for a ten-minute recess in the meeting.  After the break, she introduced 
Rebecca J. Bonham, Executive Director of the Studebaker National Museum.  Ms. 
Bonham expressed her pleasure in hosting the IAC Quarterly Business Meeting and 



invited everyone to tour the facility.  Ms. Mirro thanked Ms. Bonham for the hospitality of 
the Museum. 
 
 B.  Advocacy & Awareness Committee.  Committee Chair Jon Ford presented a 
handout (attached) reporting on the latest meeting of the Committee.  He reported that 
the final date for the Governor’s Arts Awards has not been set, due to the availability of 
the Governor to attend the event.  Mr. Ford emphasized the importance of looking 
ahead to the next legislative session and general election of 2012.  Mr. Ricci added that 
it will be vitally important to position IAC in the best possible way with candidates for 
Governor from both parties, and he encouraged all Commissioners to avail themselves 
of any opportunities to connect with legislators and candidates. 
 
 C.  Cultural Trust Administrative Board.  In the absence of Committee Chair Kelly 
Schreckengast, IAC Marketing and Communications Director Rex Van Zant presented 
the CTAB report (attached) showing that the Trust Fund has reached the $2,000,000 
threshold.  He also remarked that Arts Trust license plate sales remain strong, ranking 
14th in sales among all specialty plates available. 
 
 D.  Committee on the Future.  Committee Chair Dick Stifel presented the minutes 
from the latest meeting of the COF (attached).  He also emphasized the importance of 
being pro-active regarding future IAC funding both on the state and national level.  Ms. 
Ellerbrook offered thanks to the Indiana Coalition for the Arts for their efforts on behalf 
of public funding for the arts.  Ms. Mirro thanked Mr. Stifel for his service as chair of the 
Committee on the Future. 
 
6.  Regional Arts Partner Update.  Incoming RAP Consortium Chair Donna Catalano 
gave a brief update on the latest meeting of the Consortium.  Outgoing RAP consortium 
Chair Sue Burk from Arts Place read a personal farewell statement, reflecting on her 
positive experiences and her regrets over issues which led to Arts Place leaving the 
Regional Arts Partner Consortium.  Ms. Mirro thanked Ms. Burk for her participation 
over the last year. 
 
7.  Old Business.  There was no old business. 
 
8.  New Business.  Mr. Stifel asked if it would be possible for new Regional Arts 
Partner candidates to make a presentation at the next Quarterly Business Meeting.  Mr. 
Ricci replied that it could be arranged.  Ms. Britsch announced that Karen Kovacik has 
been appointed as the new Poet Laureate for the state of Indiana.    Incoming IAC Chair 
Mr. Ford offered words of thanks and appreciation to outgoing Chair Jeanne Mirro, and 
to former Chair and outgoing COF Chair Dick Stifel for his work in the Strategic Plan 
process. 
 
9.  Closing Comments.  Outgoing IAC Chair Jeanne Mirro reflected upon her two 
years as Chair, remembering that economic times were difficult and that IAC had to 
cope with reductions in funding.  She said that she enjoyed her two terms of service as 
Commissioner and her two years as Commission Chair.  She thanked the IAC staff for 



their continuing hard work, noting that Mr. Ricci is the “perfect person” for the Executive 
Director position.  Lastly, she wished good luck to incoming IAC Chair Jon Ford.  
Retiring Commissioner Dick Stifel expressed his thoughts on his tenure as 
Commissioner, including two years as Commission Chair.  He emphasized the need to 
focus on the future.  Ms. Anderson presented gifts to both Ms. Mirro and Mr. Stifel on 
behalf of the Commission and staff.  Mr. Ricci added his gratitude to both Ms. Mirro and 
Mr. Stifel.   
 
10.  Adjourn.  Mr. Stifel moved to adjourn the meeting.  Ms. Ellerbrook seconded the 
motion.  The motion passed.  The meeting adjourned at 11:45 a.m. 
 
 
 
 
 
 


